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MINUTES
ECI REGIONAL PLANNING DISTRICT
FuLL BOARD MEETING — 1st Quarter / 2025
TUesDAY May 20, at 3:00 P.M.
Hybrid Meeting

Kylene Swackhammer, Ron Stewart, Annie Cruz-Porter, Shannon Henry, Jerome Zirnheld, Chad Acker,

Lois Jones, Justin Saathoff, Hyewon Shin, Erin Berghoff, Bill Walters, Billi Keister, Michelle Badders, Danyel
Struble, Erin McKee, Matthew Nichols, Spencer Rutherford, Brenda Beaty, Jacob Thomas, Anna King-Cross,
Josh Goodman (Intern), Angie Moyer, Darleisa Lee, Lois Jones, Mayor Ridenour, Erin Berghoff, Steve
Brogan, Pamela Robbins, and Alex Vackar

Proxies: Randy Dunnuck

AGENDA ITEMS

1. Welcome/Introductions: Michelle Badders welcome everyone and introduced Ted Baker. Ted and his
staff welcome everyone to the facility. Ted attended the International Business Innovation Connector
Association Conference in Philadelphia Pa. Ted was awarded the International Soft Landing Award.
Soft Landing is the only one in Indiana and there are only 20 in the United States. Ted awarded Bill

Walters from ECIRPD with a plaque for the help with Innovation Connector receiving this award.

2. Roll Call: Walters completed roll call with the attendees noted above.

3. Approval of Meeting Minutes: Bill Walters stated enough members are attending the meeting for
quarm and ask for approval of the minutes on February 11,2025. S Henry motion to approve and
R.Stewart seconded. Motion carried.

4. Treasurers Report: Treasurers Report thru April 30*", 2025 was given by K. Swackhammer. B. Walters
ask for motion to approve. C. Acker motion to approve and R. Stewart seconded. Motion carried.

5. President’s Report: No Report Given B. Walters

6. Presentations: Annie Cruz Porter giving a slide presentation on the current update on Purdue/BSU
CEDS program for East Central Indiana. Annie is working on the Comprehensive Economic
Development Strategy and explains how the program works. Angie commented should have a CEDS

Draft ready in the next 5 to 6 weeks.



7. New Business:

a.

Vision Zero Resolution 2501-01: M Nicholas gave an explanation for the Vision Zero
Resolution. B Walters made motion to pass resolution. S Henry 1% and S Rutherford
seconded the motion to pass resolution. Resolution was approved.

Jay County Community Developer Update: D Lee updated on the progress in Jay County and
the work moving forward in the county

Grant Updates: Local/Foundation Anna King-Cross announced being awarded a $30,000.00
Grant from Ball State University for the intern program. Anna explained how the local
grants work and how they work for the surrounding counties.

ECIRPD 2024 Achievements: B Walters explained the booklet of ECIRPD 2024 Achievements
B. Walters asked for any type of concerns or comments on how the booklet was formatted.
Select USA 2025: B Walters stated he, M.Badders, and S.Henry attended the International
Development Conference, in Maryland. B. Walters commented on the importance of

attending the conference. Lots of informative International Information.

8. 0Old Business:

a.

Federal Grant Updates: USDA, EPA, EDA. B. Walters gave an update on the status of each of
the Federal Grants.

SS4A Update K Swackhammer gave an update on the SS4A. Had the first Steering
Committee meeting on May 612025. Good introduction meeting for what SS4A is.

CCMG Update: B Walters stated the CCMG Grant is on hold. The update of CCMG Grant will
be rewritten by the Indiana State Government probably within the year. Only going to be 1
call per year going forward. As soon as receive the information will send out the information
to all elected officials along with a brief synopsis. A Moyer commented the money for
CCMG has been cut, but does not know the new dollar amount for the grant. May have an
announcement in the fall.

Brownfields: B Walters gave an explanation of the funds with Brownfield Projects. Can still
do projects on Brownfields. We have a good relationship with IDEM and Indiana
Brownfields. Working on two projects with the city of Muncie right now outside of the
grant. If any elected officials have a business that ask for a Phase | and Phase Il Projects B.
Walters stated he could make a phone call if a property needs developed to research funds
available. The Washington Fly Inn is Sept 15" thur 19, ECI will be sending a team along
with T. Baker from Innovation Connection. Anyone in the four county region interested

please let the ECI Office know. E-mails will be sent out.



9. Roundtable Discussion: ] Goodman ask if there would be a regional engagement session for CEDDS for
all the counties. B Walters commented there would be copies sent out to all the regions for public
comment once all put together. B Walters commented the group will get back together for passage.

10. Adjournment: B Walters motion to adjourn meeting. R. Stewart 1% to the motion and S.Brogan

seconded the motion to adjourn.
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9. Roundtable Discussion: ) Goodman ask if there would be a regional engagement session for CEDDS for
all the counties. B Walters commented there would be copies sent out to all the regions for public
comment once all put together. B Walters commented the group will get back together for passage.

10. Adjournment: B Walters motion to adjourn meeting. R. Stewart 1 to the motion and S.Brogan
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ECI Regional Planning District
Proxy Assignment

I, EQMB ’I S SuovnnIte f; , the undersigned appointee of the ECI Regional
Planning District, hereby designate __ x—>\\\ Wel rbe =~ as my proxy
with respect to my position on the Board of Directors of the ECI Regional Planning District
meeting 5-J20-2635

The Proxy shall have the full power, as my substitute, to represent me and vote on all issues
and motions that are propetly presented at the meeting for which this designation of proxy is
effective. The Proxy shall have the authotity to vote entirely in the discretion of the Proxy,
provided, however, with respect to the following issue(s) the Proxy shall vote as follows:

) % W/& 5123 AT
Intee, ature Date
ﬁ g‘/ (2/7025

William Walters, Director ECIRPD Date




May
20, 2025

Full Board Meeting-Roll Call

BLACKFORD COUNTY |5 VOTING MEMBERS | 2025 APPOINTMENTS ROLL CALL
(3) MEMBERS APPOINTED BY THE COUNTY COMMISSIONERS i

2

3
(1) MEMBER APPOINTED BY THE MAYOR OF HARTFORD CITY 4
(1) MEMBER APPOINTED BY THE MAYOR OF MONTPELIER 5
DELAWARE COUNTY 12 VOTING MEMBERS I
(3) MEMBERS APPOINTED BY THE COUNTY COMMISSIONERS 1 Shannon Henry v

2 Traci Lutton

3 Kylene Swackhamer /
(1) MEMBER - COUNTY SURVEYOR OR APPOINTEE 4 Tom Borchers
(2) MEMBERS APPOINTED BY THE MAYOR OF MUNCIE 5 Mﬂ, Lty e e

6 S e
(1) MEMBER APPOINTED BY THE TOWN OF YORKTOWN 7 Spencer Rutherford )
(1) MEMBER APPOINTED BY THE TOWN OF ALBANY 8 Randy Dunnuck (e,
(1) MEMBER APPQINTED BY THE TOWN OF DALEVILLE 9 Steven Brogan MALTE {
(1) MEMBER APPOINTED BY THE TOWN OF EATON 10 Meghan Deckman
(1) MEMBER APPOINTED BY THE TOWN OF GASTON 11 Brett Ellison
(1) MEMBER APPOINTED BY THE TOWN OF SELMA 12 Brent Devine
GRANT COUNTY 10 VOTING MEMBERS o
(2) MEMBER APPOINTED BY THE COUNTY COMMISSIONERS 1 Justin Saathoff s

2 Ron Stewart i
(1) MEMBER - COUNTY SURVEYOR OR APPOINTEE 3 Lois Jones v~
(1) MEMBER APPOINTED BY THE MAYOR OF MARION 4 Ronald D. Morrell Jr. z
(1) MEMBER APPOINTED BY THE MAYOR OF GAS CITY 5 Bill Rock 7
(1) MEMBER APPOINTED BY THE TOWN OF UPLAND 6 Jonathan Perez v
{1) MEMBER APPOINTED BY THE TOWN OF FAIRMOUNT 7 Steve Hedrick
(1) MEMBER APPOINTED BY THE MAYOR OF JONESBORO 8 Bobby Goins
(1) MEMBER APPOINTED BY THE TOWN OF SWAYZEE 9 OO o
(1) MEMBER APPOINTED BY THE TOWN OF SWEETSER 10 Noeoak (CoaSied)

-

JAY COUNTY - POPULATION 20,478 7 VOTING MEMBERS /
(2) MEMBERS APPOINTED BY THE COUNTY COMMISSIONERS 1 Chad Aker v

2
(1) MEMBER APPOINTED BY THE MAYOR OF PORTLAND 3
(1) MEMBER APPOINTED BY THE MAYOR OF DUNKIRK 4 Pamela Robbins 5
(1) MEMBER APPOINTED BY THE TOWN OF REDKEY 5 Brenda Beaty [
{1) MEMBER APPOINTED BY THE TOWN OF PENNVILLE 6 e
(1) MEMBER APPOINTED BY THE TOWN OF BRYANT 7 Paul VanCise

GOVERNOR OF THE STATE OF INDIANA

1 VOTING MEMBER

(1) MEMBER APPOINTED BY THE GOVERNOR OF INDIANA

1

GUESTS

Senator Braun - represented by Jessica Wedgewood
Senator Young - represented by Erin Dove

Warren Brown - Blackford County Economic Development
{Travis Richazds - Jay County Economic Devélopment
Natalie Smith

NEED APPT AND CONFLICT OF INTEREST FORMS




ECIRPD 2024 Year Overview

Affiliate Members: SME (Brownfields), AEP,
Engineering Companies.

Board Meetings: Join us for one of ECI’s
Quarterly Board Meetings.

Best Workshops: With the help of Ted Baker
CEO of the Innovation Connector, he has
teamed up with ECI to conduct Best
Workshops in Jay County. Helping to
empower business owners.

NorthStar: Autumn Marshall ECI’s Regional
Coordinator for Broadband host Literacy
and Computer workshops.

Broadband: High-speed internet
Brownfields: Revitalizing site for future
economic growth that will benefit
communities. 7 projects, 4 Phase | and 2
Phase Il.

DC Trip: ECI meet with the EPA to discuss
the progress the team has made. The ECI



team has been asked to speak at the 2025
National Brownfields Conference in
Chicago.

e CEDS: This summarizes the work ECIRPD
has done in the region as an EDD.

e CCMG: This provides funding to help with
all four counties in our region. With the help
of INDOT, to help improve local roads and
bridges.

e SS4A: ECIRPD received this grant to help
enhance road safety in all four counties.

e Mayor Morrell has connected Marion IN
back with ECIRPD.

e Community Spotlights: Every month our
team with Spotted Monkey reaches out to a
business within our region to conduct an
Interview to help with the business and the
growth.

e Community Development: ECIRPD has
been a proud sponsor during Business



Showcase Week to help promote business
and development.
e Other Community Projects:
o Soft Landings
o Mental Health Facility
e Questions



VISION ZERO RESOLUTION

A RESOLUTION OF THE EAST CENTRAL INDIANA REGIONAL PLANNING
DISTRICT (ECIRPD) BOARD ADOPTING A VISION ZERO POLICY

Resolution No. 2025-01

WHEREAS. the life and health of all persons residing. working, and traveling within the

jurisdictions of Blackford. Delaware, Grant, and Jay Counties are of paramount importance. and

their safety on our roadways is a fundamental priority:

WHEREAS. Vision Zero is a strategy committed to the belief that traffic deaths and serious
injuries are preventable and therefore unacceptable:

WHEREAS. Vision Zero promotes a holistic approach to transportation safety that aims to
climinate all traffic fatalities and severe injuries, while increasing safe, healthy, equitable
mobility for all:

WHEREAS. traditional transportation systems have been designed primarily for the efficiency
of motor vehicles, and a paradigm shift is necessary to ensure the safety of all users including
pedestrians, cyclists, motorists. and public transit users of all ages and abilities:

WHEREAS, Vision Zero acknowledges human vulnerability and the inevitability of errors.
advocating for a transportation system that is forgiving and robust, designed to anticipate user
behavior and minimize crash impacts;

WHEREAS. enhancing transportation safety supports healthier, more sustainable communities
by encouraging active transportation and reducing environmental impacts;

WHEREAS. effective Vision Zero initiatives require comprehensive. coordinated efforts across
all levels of government and the support of the community to achieve the shared goal of zero
fatalities and serious injuries;

WHEREAS. Vision Zero policies have been successfully implemented and supported across
numerous jurisdictions within the United States. demonstrating significant benefits in improving
roadway safety:

W}_IEREAS‘ the adoption of a Vision Zero Resolution is an essential step for the East Central
Indiana Regional Planning District to formalize its commitment to improving road safety as part
of the Safe Streets and Roads for All (SS4A) Action Plan;

NOW, THEREFORE, BE IT RESOLVED. by the ECIRPD Board. State of Indiana. that:

I. The ECIRPD officially adopts the Vision Zero policy as part of its commitment to

climinate all traffic fatalities and serious injuries within the regions of Blackford.,
Delaware, Grant. and Jay Counties.



fad

VISION ZERO RESOLUTION

The ECIRPD commits to a strategic and data-driven approach 1o identify and address
high-risk areas, implement effective interventions, and promote safe. equitable mobility
for all residents and visitors.

This resolution mandates the integration of Vision Zero principles into all transportation
planning and projects, and the collaboration among local governments, stakeholders. and
the community.

The ECIRPD Secretary shall certify the adoption of this Resolution. effective
immediately upon passage.

PASSED AND ADOPTED this 5/ 2%’ day of May. 2025.

President
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PUBLIC MEETING NOTICE

Notice is hereby given that the East Central Indiana Regional Planning District (ECIRPD) will have an

Executive Board Meeting
at 2:45 P.M.

Full Board Meeting
at 3:00 P.M.

Hybrid Meeting
May 20, 2025
at

1208 W. White River Boulevard
Large Conference Room
Muncie, IN 47305

or via Zoom

Topic: ECI May Quarterly Meeting
Time: May 20, 2025 03:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://usO6web.zoom.us/j/3169310947%0mn=84648542939

Meeting [D: 316 931 0947

1208 W. White River Boulevard
Suite 136

Muncie, IN 47303

Cell: 765.713.7000
www.ecirpd.org





